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[bookmark: _Hlk103009367]

[bookmark: _Toc192518854]Safeguarding Statement

At Beatrice Tate School we respect and value all children and young people and are committed to providing a caring, friendly and safe environment for all our students so they can learn, in a relaxed and secure atmosphere.  We believe every student should be able to participate in all school activities in an enjoyable and safe environment and be protected from harm.  This is the responsibility of every adult employed by, or invited to deliver services at Beatrice Tate School. We recognise our responsibility to safeguard all who access school and promote the welfare of all our learners by protecting them from physical, sexual and emotional abuse, neglect and bullying.
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[bookmark: _Toc192518856]Introduction
The purpose of this policy is to ensure a smooth, positive and successful transition process for all students joining, leaving or moving within Beatrice Tate School. The policy supports our students with Severe Learning Difficulties (SLD) and Profound and Multiple Learning Difficulties (PMLD) in adapting to change, ensuring continuity of care and continuity of education.
[bookmark: _Toc192518857]Aims
· To provide a structured and personalised approach to transitions.
· To minimise anxiety for students, parents and staff.
· To promote effective communication between stakeholders.
· To ensure that transitions are inclusive and meet the needs of each student.
[bookmark: _Toc192518858]Scope
This policy applies to all transitions, including:

· Entry to Beatrice Tate School.
· Moving between year groups or key stages within the school.
· Transitioning to post-16 or post-19 education, employment or other settings.
· Temporary transitions, such as hospitalisation or dual placements.
[bookmark: _Toc192518859]Guiding Principles
Student-Centred Approach: Transitions are planned around the individual needs of each student, taking into account their abilities, preferences and aspirations.

Collaboration: Effective communication and partnership with families, external agencies and receiving or feeder institutions are prioritised.

Preparation: Transition plans are detailed, proactive, and adaptable to reduce uncertainty and support positive outcomes.

Continuity: Continuity of care, curriculum, and support systems is maintained wherever possible.
[bookmark: _Toc192518860]Transition into Beatrice Tate School
[bookmark: _Toc192518861]Consultation Process:
In line with the SEND Code of Practice, the consultation process involves close collaboration with the Local Authority (LA) to ensure the placement at Beatrice Tate School is appropriate for the student’s needs.

The school reviews the EHCP and provides feedback to the LA regarding the suitability of the placement.

Parents/carers and the student (where appropriate) are consulted throughout this process to ensure their views and preferences are considered.
[bookmark: _Toc192518862]Visits and Familiarisation:
Students and their families are encouraged to visit the school before the start date.
Transition sessions or a phased commencement are arranged to help students experience the school environment.
[bookmark: _Toc192518863]Individual Transition Plan:
A personalised transition plan is developed, including timelines, support strategies, and key staff responsibilities.
[bookmark: _Toc192518864]Communication with Stakeholders:
Information is shared with relevant staff to ensure understanding of the student’s needs.

[bookmark: _Toc192518865]Transition within Beatrice Tate School
[bookmark: _Toc192518866]Moving Between Classes or Key Stages:
· Transitions are planned collaboratively by the current and future class teams.
· Students may have opportunities to visit their new classroom and meet their new teachers and peers in advance.
· Resources such as visual aids or social stories are used to prepare students.
[bookmark: _Toc192518867]Communication with Families:
· Parents/carers are informed of changes well in advance and invited to discuss concerns.
[bookmark: _Toc192518868]Staff Handover:
· A thorough handover of information, including progress reports, behaviour plans, and medical needs, is conducted.
[bookmark: _Toc192518869]Transition to Post-16 or Post-19 Provision
[bookmark: _Toc192518870]Early Planning:
· Transition planning begins at least two years prior to leaving the school.
· Careers advice and guidance are integrated into the curriculum.
· Annual EHCP reviews focus on long-term goals and next steps.
[bookmark: _Toc192518871]Collaboration with Next Settings:
· Visits and meetings are arranged with potential placements, and staff from those settings are invited to observe and meet the student.
· Comprehensive transition documentation, including assessments and care plans, is shared.
[bookmark: _Toc192518872]Parental Support:
· Parents/carers are supported to navigate application processes and funding arrangements.
[bookmark: _Toc192518873]Temporary Transitions
[bookmark: _Toc192518874]Hospitalisation or Other Temporary Absences:
· A reintegration plan is developed to ensure continuity of education and support.
· Regular communication with families and external professionals is maintained.
[bookmark: _Toc192518875]Roles and Responsibilities:
[bookmark: _Toc192518876]Headteacher:
Oversees the implementation of the policy and ensures resources are available for effective transitions.
[bookmark: _Toc192518877]Transition Coordinators (Phase Assistant Headteachers):
Leads the planning and coordination of transition activities.
Acts as a liaison between families, staff and external agencies.
[bookmark: _Toc192518878]Assistant Headteacher (Lower School):
Oversees Primary to Secondary Phase Transfer.
Liaises with primary schools and attends annual reviews for prospective students.
Organises and coordinates transition visits to support students in familiarising themselves with the secondary school environment.
[bookmark: _Toc192518879]Assistant Headteacher (Upper School):
Oversees Post-19 Transition.
Coordinates all Annual Reviews for the leavers’ cohort.
Liaises with post-school providers to ensure smooth transitions and continuity of care and education.
[bookmark: _Toc192518880]Class Teachers:
Provide key information and implement transition strategies in their classrooms.
[bookmark: _Toc192518881]Parents/Carers:
Collaborate with the school by sharing insights about their child’s needs and supporting them through the transition.
[bookmark: _Toc192518882]Students:
Participate in transition activities to the best of their ability, supported by staff.
[bookmark: _Toc192518883]Monitoring and Review:
The effectiveness of this policy is reviewed annually by the Senior Leadership Team.
This policy will be reviewed every two years by the Headteacher and approved by the Governing Body.
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