[bookmark: _Hlk89086647][image: BT Logo]Governor Visit Form			
	Governor:
	
	Date of visit:
	



Purpose of visit or Governance Link area:
	



Relevant school objective or priority:
	From the school improvement plan (SIP) objectives or the school’s vision/aims. 




Key personnel to meet:
	Position
	Name

	

	

	

	

	
	


Key questions for Governor to explore:
	[bookmark: _Hlk125363693][bookmark: _GoBack]What is the school doing within this area of focus?
Ask open questions beginning with ‘what’, ‘how’, ‘when’, ‘how often’, ‘why’, ‘who’ and ‘where’.
Don’t be afraid to clarify any terms or acronyms you’re not familiar with.
	

	[bookmark: _Hlk125363719]How do you know the school’s actions are having an impact? 
Include specific evidence that demonstrates the positive impact the school is having in this area.
Where a positive impact hasn’t been made yet, note down why that is and what steps are being taken to make progress.
Add any further evidence you’d like to see to help you make a better assessment of the impact.







	
	


Governor's observations/evaluation:
	What successes stood out and why? 











	Questions and clarifications to follow up with the Headteacher or Chair of Governors 



Any issues arising for Governing Body or other Link Governors:
	









Any action for follow-up in next Governing Body meeting:
	










Governor Signature:					HT/DHT Signature:

Date:
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